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Integrated Management System Policy

The company GD Druckguss s.r.o. was founded in 2016. Its business activities consist in the provision of
comprehensive services in the field of die casting of zinc alloy parts. The company’s customer portfolio
primarily covers the industrial production sector, especially the electrical engineering industry,
construction work, and sanitary installations.

The management of GD Druckguss s.r.o. understands the primary importance of building and maintaining
high-quality business relationships with its customers and business partners built on trust, reliability and
satisfaction. The company’s business philosophy, including relationships with its customers, has long been
defined in particular by the following elements:

e We care about constantly increasing our company’s prestige and competitive ability.

e Under no circumstances should there ever be a doubt in the customer’s mind that we are the very
best company that they can work with.

e We strive to continuously improve and streamline the implementation of our organisation’s products
so as to exceed the expectations of our existing and potential customers, and to ensure that we carry
out our activities in full compliance with applicable legislative standards and regulations.

e We place emphasis on the constant improvement of our employees’ qualifications and personal
gualities. We motivate them and make full use of their skills to the benefit of the company.

e We constantly maintain quality cooperation with our key suppliers.

e We pay constant attention to the modernisation and renewal of our company’s machine fleet.

The management of GD Druckguss s.r.o. is aware that its activities may have negative impacts on the
environment. When performing its activities and using its products, the company takes great care to
protect the environment and to minimise the negative impact on its individual elements. We are
committed to following a path that protects and revitalises the environment, and we take responsibility
for it. The company management considers compliance with legislation and other environmental
requirements to form the basis for a continuous process of improving environmental protection, and we
are committed to fulfilling these requirements.

The aim of the company management’s decision to introduce a management system in accordance with
the provisions of standards ISO 9001 and I1SO 14001 is to further improve and enhance the products that
the organisation offers to customers, to increase the company’s efficiency, including flexible responses to
market requirements and especially to customer needs, and to increase the total volume of implemented
orders.

The management will lead the company to lasting prosperity and a constantly improving technical level
and quality which will always keep the company’s customers satisfied and, at the same time, will be
resistant to market fluctuations and the influence of competitors.

To fulfil the established policy, the company management is committed to constantly improving and
streamlining the effectiveness of the management system. In order to so, the management has gained the
involvement, effort and responsibility of all employees. The company strives to continuously develop the
skills and abilities of its employees, and leads by example through its commitment and continuous activity.
GD Druckguss s.r.o. will communicate its management system policy to the public, state and local
government bodies and customers through appropriate channels.
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